
The Shared Space Summit - 2020
Dr Alex Morris: The Reality of Virtual Meetings 

Publication Date: 16 September 2020
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Amanda Farmer: Hello, and welcome to this summit session. I'm Amanda Farmer, the Founder of Your Strata Property and your
summit host. In this session, I'm bringing you Dr. Alex Morris. Alex is a chartered psychologist, scientist, and associate fellow with
the British Psychological Society. She's joining us from London. Alex shares the real impact of the larger cognitive demand from
virtual meetings, and why we need to communicate differently in this new medium.

Now, this summit is all about shifting your perspective, finding new ways to tackle difficult problems. The summit is also about
action. How can we put these great lessons to work in our communities? I know you're going to find lots that you can immediately
action after listening to Dr. Alex Morris.

Right after the interview, I'll be back to share with you my own summit shift, one key takeaway I have from this interview that I'm
going to start implementing in my own online meetings. I'll also let you know how you can get your hands on the summit Souvenir
Playbook, a complete list of key takeaways from each summit session, including every one of my summit shifts, and the action
steps that you can take in your communities to implement precisely what our summit guests are sharing in their interviews. Right
now, let's head over to my chat with Dr. Alex Morris.

Welcome, Alex.

Dr. Alex Morris: Hi there. Hi, Amanda, and hi, everybody else. I'm looking forward to speaking to you all.

Amanda Farmer: Yes, it is a pleasure to have you here with us today, and a privilege indeed. You're coming to us from London.
That is the beauty of our online world at the moment, isn't it?

Dr. Alex Morris: It certainly is. The actual potential for connection is amazing.

Amanda Farmer: Yes. So lots of virtual, we're all doing lots of online meetings and that's what we're here to talk about today. We
have definitely, in our space, seen the increased popularity of online meetings for our strata communities, our body corporates, our
apartment communities, and we're really seeing that as a great thing. We have more efficiency, we have more people who are able
to participate. But these virtual meetings, as you know, Alex, do bring with them some challenges. So let's start there. What are
some of the challenges that you know people will be experiencing with the ramping up of virtual meetings?

Dr. Alex Morris: So one of the main challenges, which I think most people are finding out is we're just, as human beings, not really
used to reducing some of our visual cues, and some of the bits that we rely on, for the body language, for understanding and for
building rapport and building trust. And something that I talk about all the time is that, for human beings, we are wired for
connection. And what I mean by that is, our brains from, the minute we're in the womb, we are designed to actually connect with
other human beings. But most of the time that is based on actual face-to-face meetings where we're reading people's visual cues.
And some research, it's quite old research, but it actually suggests that we pick up about 53% of our understanding just from
nonverbal cues, and only about 7% from the actual words that we use. And we can start to see how that's going to impact us when
we're in these virtual meetings. 

And what I'm finding, speaking to a lot of my clients is that they're getting very, very tired, having these constant Zoom meetings
and things like this, because what's happening is, because we haven't got some of those cues that we normally rely on, we're
having to tune in really, really hard to try and pick up that understanding, and figure out what mood somebody's in or what the
message is that they're trying to give. And basically it's just huge cognitive overload. So that seems to be the main challenge for
people, is this huge cognitive overload and making sure that, actually, the messages that we're wanting to deliver are actually
being understood, and also that we are picking up on what we're actually supposed to be picking up on. So I think that's probably
the main challenge.

The other thing is, and I know I said this to you before we started, which is, human beings, we're not actually used to seeing
ourselves on screen, having that reflection as we communicate. And again, there's some research to show that, seeing ourselves 
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all the time, causes quite a lot of anxiety. So even though in most meetings, we're not in that fight or flight mode, whereas I think
that anxiety is just another cognitive load on us that we're trying to deal with. So yes.

Amanda Farmer: Yes. I can definitely relate to the anxiety that comes with seeing yourself. Anybody who has followed what I do
for a while will not do a lot of video, and have been podcasting for a long time as well. But still I experience that anxiety, even as
someone experienced with video and quite used to it now, I get distracted by myself on the screen. And I can imagine for our
brains, it's almost like you're receiving two streams of information. You're thinking, and particularly as a woman, maybe we're more
conscious of our appearance, we're more critical of our appearance, we're thinking about how we're coming across, how we're
looking, as well as the other person and what's coming through. And that must be a huge cognitive strain.

Dr. Alex Morris: Exactly, exactly. Even if you're somebody that's used to being on camera, for example, you're not actually
watching yourself whilst you're doing it. And as you say, it's that thing of, we are tuning in very much, if we're paying attention, to
the other person normally, or to multiple other people in a room, but we're not getting that feedback from ourselves as well. And I
think our brains are just not used to it. So it does put another cognitive load on us.

The other thing, for a lot of people in these meetings, and I don't know about you, about how it is for your work or how it is for a lot
of the listeners, but a lot of my clients are now finding that they are in meetings, on virtual calls, pretty much back-to-back all day.
So they're not getting up. They're not having a change of scene. They're not resting their eyes. There's just multiple pressures in
this virtual world.

Amanda Farmer: Yes, no, I definitely know that feeling and that certainly would be happening for Strata managers in our space.
They don't have that travel time between meetings.

I'm sure they're feeling the lack of that.

I really liked that, Alex, earlier on, you mentioned the concept of trust, and how our body language and when we're in person, face-
to-face, we're seeing how someone moves, how they interact with us, and how that builds trust. And it's definitely something that's
come up in our conversations with other experts in the summit. Charles Vogl talks about the importance of trust. And I can see how
that concept is really getting challenged in the context of virtual meetings. And it's so important for the work we do in our space.
How do we, or can we, overcome these challenges? Can we still have these great efficiencies that virtual brings us and be able to
find a way to deal with these problems? They seem pretty big. Is it possible?

Dr. Alex Morris: I think it is. I think we've just got to acknowledge what we gain from these virtual meetings, and also what we've
lost, really, in terms of really thinking about that. So as you said at the beginning, it's great. We can connect all over the world. It
can cause greater equality for people, to be able to access the information in the meetings, but we do lose that slightly human
connection. And I think what I'm finding is that, I was talking earlier about this point, that we miss some of those verbal cues. And I
think what we're having to do is we're almost boosting some of those, virtually, online. So I'm noticing, for example, I don't know
whether you've seen this with your meetings, but we're quite often then, when people are saying, hello or goodbye, they're very like
this *waves.*

Amanda Farmer: Oh, yes. I do that.

Dr. Alex Morris: Yes, behaviors that we would never do in a normal meeting. And you don't come in and do this, but I think, just
naturally, we're starting to try to overcompensate for some of the visual cues, to show what kind of mood we're in, for example.

I think equally, something that we can do in some of these virtual meetings as well is actually, we need to be more verbal to
actually check, do a temperature check of the room in terms of, who have we got here, how are you feeling? What is it that you'd
like to get from the meetings? Things that we might normally just do on an unconscious level. We have to just be a bit more
obvious, I think.

And I think as well, without those verbal cues, things like in a normal meeting, you're getting feedback from everybody at an 
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unconscious level, you're getting people nodding, you're you're looking, see if somebody's confused, if they haven't understood,
and we're not getting that feedback in the same way. So actually I think some of the ways that we can get over it, again, is we need
to stop throughout the meeting and actually ask people, "Have they understood? What did they understand from what we've just
said? Are they getting what they need?" Let them ask questions throughout. So it's almost trying to really overcompensate for the
things that we're now lacking.

Amanda Farmer: Yes. And almost artificially constructing these spaces in our meetings. And when I think of strata meetings, that's
something that could be worked in, in quite a systematic way, because we have motions that are on the agenda. We're considering
discrete topic areas, and the chairperson, often the Strata Manager who is conducting the meeting, could have worked into their
notes, or that agenda for the meeting that they're following, that at each point they remember to stop and check, "Does anybody
have questions?"

And we do have these awesome features in our technology, like in Zoom, where you can put a virtual hand up, and then it keeps
control of the meeting and stops everyone talking over each other, but can indicate to the person who's running the meeting, that
there is a question there, that they can come to.

Dr. Alex Morris: Yes, absolutely. And also having the chat feature, so that, I think what's quite nice about that is that actually, if
you've got somebody who's maybe a little bit more introverted, or is nervous about joining in, they can almost do that anyway, and
then person running the meeting can start addressing some of those points. So in some ways, it causes people to be actually more
included, than less included.

Amanda Farmer: Do you think, Alex, there's a space for some socialising, if you like, or constructed socializing before a meeting
starts? Because I really find that's what's missing with the meetings I've been attending. And even when I chat to guests like you,
on the other side of the world, you want to have that 5 minutes or so, of, "What's going on with you? How's life. What are you up
to?" How does that then impact, I suppose, the rest of the meeting? What lessons can we learn from having done that in person,
just naturally because we're humans, that we can bring to virtual meetings?

Dr. Alex Morris: I think actually, if we've got the time, and if we don't have the time, maybe we need to make the time, to do
exactly that. To have five minutes at the beginning of a meeting, 10 minutes at the beginning of a meeting, to actually do that
temperature check of the room. It might not seem relevant to everybody, but I think it is that, economists call it this, serendipitous
knowledge transfer, which is very technical, but it's apparently what we are losing by not having the bits where, we just bump into 
each other, we chat, we find out how somebody is doing.

And on the one hand that's all about the building rapport and trust and feeling comfortable talking to somebody, but equally what
we're finding is that when we have those spaces to do that, quite often, you will then find out that you share something in common,
or you've had an idea about something, and you never would've brought it up during the meeting, but it's that serendipitous
knowledge transfer that they talk about, that we lose where you don't have those off the cuff conversations.

So I think, if you can make that space, great. I think a lot of people come to meetings because they actually want to network, they
want to meet other people. So if there is some way of creating that in a virtual space as well, whether it's a chat room beforehand,
chat room afterwards, where we can share questions, or things that just come up afterwards, rather than having it in that very
formal space. I think that can work. It's not the same. It's fundamentally not the same. But if we start to try and think about those
things that we get from those face-to-face meetings and try and get a bit creative, I guess, about how we can recreate some of it.

Amanda Farmer: I can definitely see how important that is in our apartment communities, because there is so much that goes on
in the hallways, when you're passing your neighbour, when you're just checking in with the Secretary who you've just knocked on
the door of, that gathering of information, consciously or otherwise that you're then bringing to your formal decision making. So, so
important.

And you're exactly right. We certainly have communities where people only see each other once a year, they're investor owners,
and they only turn up to the annual general meeting. And that's the time before and after, when they're chatting to everyone, that
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they work out, "Oh, how's the new Strata Manager been going?" And, "Who's the new owner in number 44?" Having a contact for
that person, none of that's on the meeting agenda, but it's happening there in person. So I really do think our communities need to
think about, if you are forced into virtual meetings or you're only having virtual meetings, for whatever reason, then creating that
space for sure.

Dr. Alex Morris: Yes. Yes. So just out of interest, so when you're having those meetings, are the communities themselves involved
in them? So they might be seeing each other face-to-face in the hallway, presumably, but then having a bigger virtual
meeting?

Amanda Farmer: Correct, yes. So you might have at the meeting, the residents who live in the apartment building, and they might
be owners, or they might be tenants who are renting, you might have, as part of the community, investors. So they don't live in the
building, but they're entitled to have a say in what goes on in the building because they're owners, and they then attend the
meeting. So they could be people that otherwise don't see anybody else, don't see the other residents because they don't live in
the building.

And then you have the professional Strata Manager, who is the one who manages the day-to-day operations, and pays the bills,
makes sure that the notices go out, makes sure the legal requirements are complied with. And that could be a person, as well, that
if you're only having irregular meetings, you're not seeing that person very much. So having them there in person and getting to
know them a little bit more, and sharing some concerns or questions with them, and having the opportunity to do that is really
important.

Dr. Alex Morris: Yes. Great. That's great that, I suppose, the communities themselves, they're still going to be bumping into each
other so that they can collate a lot of that feeling and the serendipitous bit where you just pick up on things.

Amanda Farmer: Yes. I love that. Serendipitous knowledge transfer. Going to remember that one.

Dr. Alex Morris: I’ve got a method for that.

Amanda Farmer: Now we are lucky in Australia, that in most parts, at the time that we're recording this, it is possible for people to
get together and have meetings in person, even large meetings. I am seeing some buildings return back to face-to-face
meetings, after having what's been really up to 6 months of having to have virtual meetings. In some of your work that you've done,
Alex, you've talked about the habits that we might need to relearn when we're coming back together face-to-face. Can you speak to
some of those?

Dr. Alex Morris: Yes, absolutely. I think, as human beings, we started talking about this, that we're wired for connection. And I
think for a lot of us, going down into lock downs in our various countries, we had to overnight change the way we behaved and for
us in the UK, we were in lock down for about 3 or 4 months. We had a bit more freedom than some other countries, but we were
basically taught, you stay away from people, you physically distant, there's no shopping, you can't see your family. You've got to be
careful of each other. You've got to cover up. Don't be in spaces with other human beings. So all the things that we have evolved,
as social animals, to do, we were almost told not to do. So, because we were doing that for so long I think we have formed new
habits, which we then, it's taking a while for people, I think, to unlearn those new habits and go back to our old ones.

Amanda Farmer: Yes,  isn't it amazing. Yes.

Dr. Alex Morris: I don't know how it is for you in Australia, but for example, it's actually proving quite difficult here, at the moment,
to get people back onto public transport. There's a huge drive to actually get people back into the office, and I would say that, from
the clients that I've spoken to, there is quite a lot of resistance. People are quite frightened. So I think in terms of those relearning
habits, it's almost like we have to start practicing them. We have to start practicing being with other people again.

We have to make sure, as people that run meetings, that we are reassuring people about their safety, and making people feel
comfortable, and actually checking in with people that are coming to our meetings face-to-face that, what would make them feel 
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safe? How they're feeling about this?

As an aside, as a new habit, and this is slightly facetious, but I am seeing it, which is, we are needing to think about our social
norms, as in our group norms, of how we behave as well. And thinking about, what do we want to keep from our old way of life and
what do we want to change in our new way of life? So for example, one of my clients that I was speaking to this week, it's a very
corporate office environment, and everybody was in suits, that I spoke to. And then I spoke to one of the very, very senior people
and he was just in a rolled up T-shirt and shorts. And I think, again, when I've spoken to some people, or if I've been walking
around London, I see a lot of people now who are in suits, on the top part, and board shorts on the bottom. And there is a
part of that, I am being slightly facetious, but it's actually like relearning, "Yes. You can't wear your pajamas on the bottom half."

Amanda Farmer: Or you can. This could just be-

Dr. Alex Morris: Or maybe you can.

Amanda Farmer: ... the 21st century, as we move on, the new thing. This is how we're all going to be dressing. For sure.

Dr. Alex Morris: Well, this is it. So I am being very slightly facetious, but there's a serious point there, which is, how do we, as
human beings, want to take this forward with our meetings? In terms of, those social norms we had, do we want to change them?
Do we want to keep them? What was working, what wasn't working?

And I think we've got a real exciting opportunity, actually, at the moment, to make these social connections and these meetings
better for everybody, actually, rather than just going straight back to the way things were. So some habits we probably need to
relearn, and then other ones, I think, it's good to question, how do we actually make these as effective as they possibly could be for
everybody?

Amanda Farmer: Yes. I can really see that applying in our space, where we now have this understanding, or acceptance, or
confidence that we have options. So it's not necessarily every meeting that needs to be the whole shebang, hire the conference
room. Everybody turns up, we hash it all out over four hours. There are some things that are procedural, it's about ratifying a
decision that's already been made, or extending a contract, or signing something off that you know is not controversial. Let's do
those kinds of things through a virtual meeting, or a paper meeting, which a lot of our communities can now do.

And then when we know it's something that we all need to get together for, as a community, and discuss and gather everybody's
ideas, and maybe there's some anxiety around the issue, that's a good meeting to be having in person. And I do see communities
making that difference, or appreciating that difference now, and turning their minds to whether this is better off online, or better off
in person, because we're lucky enough that we can do both, now.

Dr. Alex Morris: Absolutely. And I think we know that a lot of remote working, people are actually a lot more productive when
they're remote, because they can pick and choose what to work on at what time, it can be quite efficient. And I think this is, in terms
of the meeting space that we're looking at, a lot of the conversation now with clients is about, "Well, how do we use this space?
What do we use it for?" As you say, whether it's, "Do we need to come to a decision? Does it need to be something about strategy?
Is it actually that we need this to be a creative space?" If it's literally, we just need to go through and understand a few slides we
may as well just do it remotely, there's no point. So I think, again, we have to start being a bit more selective about how we use the
different formats and what for.

Amanda Farmer: I can really see that playing out in our space and how more and more Managers, in particular, are becoming
attuned to that.

Alex, in one of your recent papers that I was reading, you said this, and I'm going to read it so I get it right. "Neuro scientific
evidence suggests that people tend to assign significance to various items based, not on their intrinsic importance, but on where
they appear in the agenda. So it's in your interest to construct it with care. Now, I apologise if that was in your paper, but not your
quote, but it just jumped out to me and I went, "Wow, that is something we'd really like to hear about."
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Dr. Alex Morris: Yes. So it's a wordy way of saying that, human beings, we've got all this information always coming in to us. And
actually when we're looking at what we want to put in a meeting, and the agenda itself, what you put in and what you leave out, or
rather what you leave out, is probably just as important as what you put in, in terms of, for our brains. It tells us that, if we're not
talking about that, clearly that's not as important as what we do put in.

But what I was really talking about there, as well, is that, and most of us will be familiar with this, is this idea of, the brain works on
primacy and recency effects. And what I mean by that is that, as human beings, when we are presented with a lot of information,
we will tend to remember the first thing, and the last thing. Actually, the stuff in the middle can get quite lost. So if you, with your
meeting, have got 2 or 3 things that are key, or you've got particular messages that you really want to get across, it is in your
interest to probably put them at the beginning and the end.

 And that's not to say the bit in the middle, isn't important, but we need to think about that. So if we're constructing an agenda, and
we've got a lot of important points to get through, being able to link the beginning bit with the middle bit, with the end bit, and
actually create a narrative of why all of these things are important, and how they link together, can actually help us understand the
importance of all of it, rather than just the key points at the beginning and the key points at the end. And also I'd say is, if you have
got some particular key points, just keep repeating them. Keep it simple, to try and get rid of that.

The other thing on that point is, which I talk about in that paper is that, human beings, we like certainty. We like to have the whole
picture understanding. So again, when we're trying to think about agendas, try and keep it concise, but clear about, what this is
going to be about. Because if we don't understand, human beings just fill in the gaps, and we don't particularly like that, and we
quite often make mistakes. When we have a really big picture understanding, what we get then, when we go to the meeting and
we've understood what's going on, we get a massive dopamine hit, which is the reward neurotransmitter that makes us feel
good. So we are then much more likely to think it was a successful meeting and want to come back again. So yeah, I hope that
was clear.

Amanda Farmer: Yes, oh, definitely. In our meetings that we have for our Strata schemes and our body corporates, there are
certain things that must be on the agenda, because the law tells us they must be on there, but we have so much flexibility around
where they appear, in what order, and what I see really regularly, and it's a complaint that a lot of my clients have, is that there is
some unwritten rule, or habit, where Strata Managers or secretaries putting together agendas, will just put all the boring stuff, all
the legal stuff, all the, what we call the statutory motions that must be there, they all go in first.

And then we stick at the end, the second half of the meeting, maybe everybody's a little bit tired, some people live left, it doesn't
seem as important, the things that owners have submitted, and they have requested to be placed on the agenda. And it's about
renovations, and it's about electing the new strata committee, and where owners really have a say in how their community is going
to continue to operate. I just see it thrown in at the end, or muddled up a bit, and nobody has put any thought into whether it may
be better placed somewhere else on the agenda. So I think having some psychological, some scientific backing to that feeling, is
going to be really helpful for people to understand.

Dr. Alex Morris: Yes. So that is the other thing as well, that sometimes if you have that agenda where it's the everyday stuff that
actually doesn't need that much discussion, that might be the thing to put right at the end, where, as you say, people maybe aren't
listening there. If it's just standard, it's legal stuff that has to be said, engage people first and get the really meaty stuff done with,
and then perhaps park some of the other things.

Amanda Farmer:
Yes. Definitely. Well, Alex, thank you very much. There is so much for our viewers to go away and think about, and plenty of
things, they can implement into their communities. I know we have not got through everything that we wanted to talk about, so I
want to give you the opportunity, if there's something that you absolutely want to leave us with, that we didn't get to, feel free to let
us know, but I'm very conscious of your time and your need to get on with your day, over there on the other side of the world.

Dr. Alex Morris: Oh, thank you. There's nothing much, other than something that I know we've spoken about, again, before, which
is, when you're thinking about your meetings, obviously we want to make them engaging. We want to make people come to the
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next one. We want them to go away thinking that they've had a positive experience. So what I would say is, I think a lot of people
plan meetings and don't really then think about them enough. But what I would say, as meeting organisers, is try and really think
about what your meeting attendees actually want to get out of the meeting. And that might not be the same for everybody. So, is it
that they want information? Is it that they want some kind of knowledge transfer? Is it that, actually, they want the kudos of coming
to a particular meeting, and the other people are there.

So I think, something that I talk about a lot in that paper as well is trying to push this loss-aversion bias that human beings have,
which is, we are much more scared of missing out on something and losing something, than actually gaining something. So if we
can make our meetings targeted, engaging, feel like they're of really good value to our attendees, then hopefully we've got a really
good chance of creating a vibrant meeting, even when we're virtual. Yes. Which they will feel that they've really got something out
of, and they'd love to come again.

Amanda Farmer: I love that. We want to instill some FOMO in our apartment residents and owners.

Dr. Alex Morris: Yes. Absolutely.

Amanda Farmer: Fantastic. Well, thank you so much, Alex, are the words I'm trying to get out, for joining us for the summit. And I
would love to chat with you again. I know we're just scratching the surface of this topic, and I'm sure we'll have plenty that our
viewers will be asking as well, that we can continue to dig into. Thank you very much.

Dr. Alex Morris: Oh, thank you so much for having me. It's been a real pleasure.

Amanda Farmer: And now I'll say, bye *waves*.

Dr. Alex Morris: Bye *waves.*

Amanda Farmer: I hope you enjoyed that interview with Dr. Alex Morris. You can find out more about Alex in the notes below this
video. Now the Shared Space Summit is not just about information, it is also about action. If you've taken away some action steps
from this interview, that is awesome. I'd love for you to share those with us over on the Facebook page. There's a link below to
that page. That's where you'll find us debriefing live each afternoon this week. I'm also bringing you some more special guests, and
I'm available there to answer your questions.

Okay. Are you ready to hear my summit shift? I really loved what Alex had to say about the way we structure our agendas. A few of
you, I'm sure, were nodding along when I said this comes up regularly in our communities. Why are important items consistently
placed right at the end of the agenda? When people are tired, maybe some have left the meeting, they're not interested in giving
the issue the attention that it deserves. Well, there's a scientific explanation for why we should avoid doing that: the primacy effect.
If we have important matters to discuss, bring them up to the top of the agenda, leave the easy, procedural stuff for the end.
Sensible advice.

Now throughout the whole summit, I am here as your Summit Mentor, supporting you to make the most of all the summit sessions
and put into action what you've learned. I'll continue to give you my summit shift at the end of each session. The summit closes this
Friday. The good news is, if you're a member of the, Your Strata Property online community, you will continue to get access to all
the summit sessions. I am popping them over in at the members-only video library at the end of this week.

If you are not yet a member, then head over to stratamembership.com, because for this week only, just while the summit's open,
we are welcoming new members into our community. This is the only online community of strata owners and Strata Managers that
is supported by a team of strata experts, led by me, a qualified, practicing strata lawyer. We're answering your questions in our
Q&A forum and giving you access to the templates, the tools, the resources, that you need to ensure peaceful and profitable
apartment living.

You'll find all the details over at stratamembership.com, including the summit bonus. This bonus is especially for you because 
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you're joining our online community this week, as part of the summit. The bonus is your summit souvenir playbook. I've prepared
for you a complete list of key takeaways from each summit session, including every one of my summit shifts, and the action steps
that you can take in your communities to implement precisely what our summit guests are sharing in their interviews. Valued at
$197, the summit souvenir playbook is yours for free, when you join the membership this week. Head on over to
stratamembership.com for more details, and get ready for your next summit session. I'll see you there.
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