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Amanda Farmer: Hello, and welcome to this summit session.  I'm Amanda Farmer, the founder of Your Strata Property and your
summit host. In this session, I'm bringing you my interview with New South Wales Building Commissioner, David Chandler. 
Appointed to the position mid-last year, since then, David has been focused on identifying risk-prone developers, builders, and
certifiers.  David explains the purpose and effect of brand new legislation intended to clamp down on unscrupulous contractors and
prevent the pain of building defects for apartment owners. 

Now, this summit is all about shifting your perspective, finding new ways to tackle difficult problems. The building defects crisis
across the country has certainly been one of those problems. The summit is also about action, how can we put these great lessons
to work in our communities? Right after the interview, I'll be back to share with you my own summit shift. This is one thing in
particular that David and I talked about that I found very fascinating, and I can see how this one thing has the potential to be a
complete game changer for the apartment sector. 

I'll also let you know how you can get your hands on the Summit Souvenir Playbook, a complete list of key takeaways from each
summit session, including every one of my summit shifts and the action steps that you can take in your communities to implement
precisely what our summit guests are sharing in their interviews. Right now, let's head over to my chat with David Chandler. 

David Chandler, welcome. 
David Chandler OAM: Well, thank you for having me, Amanda. 

Amanda Farmer: My absolute pleasure and a pleasure for all of our views I am sure. You're certainly the man of the hour in our
strata space and a busy man too, so I am grateful that you've been able to make the time for us in your schedule. You have had a
lot on your plate. You have been instrumental in ensuring the passage of recent legislation in New South Wales designed to restore
public confidence to the New South Wales building industry. I want to start by asking you, why are you so passionate about this
issue?

David Chandler OAM: Well, Amanda, I've been in this industry over 50 years now. It's been a very kind industry to me. I'm very,
very proud of this industry, and it really doesn't make me very happy to see the brand of this industry so tarnished. It's almost like a
personal affront as much as is anything else. I'd like to see it left a lot better than it currently is right now. 

Amanda Farmer: I think we in the strata sector, because I assume you're talking about the building industry which is your
background, we in the strata sector definitely feel the same. Living in and serving this sector which is so valuable to our economy,
to see a lack of public confidence there in our buildings is definitely concerning to us. So we're very grateful to have you, perhaps
from the other perspective, the building perspective, feeling the same. 

David Chandler OAM: Yes, well, I'm afraid that this industry really puts a roof over a lot of people's heads. It provides all the
infrastructure over which all our commerce travels. It provides all the recreation and caring infrastructure that the nation needs to
be a developed economy. We've just got this bit of it that's really sort of suffered badly in the last 10 years as strata buildings and
high-density living has become increasingly the norm. It's probably crept up a bit on the industry's capabilities and its
consciousness. So it's time to get the industry to realise that these are complex buildings for unsophisticated customers, and they
expect us to get it right for them. 

Amanda Farmer: Yes, they do. Thank you for recognising that. Because I'm not sure that that has been recognized even at the
level of some of our court cases where we have had court decisions from our High Court in particular, that has identified purchases
of new properties as people who are not vulnerable, as people who are sophisticated. So it's important that if our courts aren't able
to tackle this issue from that angle that we're tackling it from the legislative angle. 

David Chandler OAM: Well, the legislation has certainly clarified some of the riddles that have been there. So hopefully customers
are not going to be having to pay the price of testing that again and again. I think that's all now clarified with duty of care. But look,
on so many fronts I find that customers' interests are not being served. I find it offensive that specialists and expert witnesses are 
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prepared to argue for the indefensible. I think that customers shouldn't be put in a position where they have to pay to hear the other
side argue the indefensible. I'm after those people as well, and I've got a couple in my sights right now that have started to give me
some verbiage around why something should be acceptable when they know and I know it's not. I've told them I'm going to be
calling them out, and I intend to do that going forward.

Amanda Farmer: We are going to get to that in this chat because you've been quoted in the media as saying, "Some feel they are
not part of the problem and others have no idea." I want to come to that but before I do, I wanted to get a bit deeper into this new
legislation in New South Wales. Can you give us a summary of the key features of the legislation-

David Chandler OAM: Sure.

Amanda Farmer: ... what problems these laws are now addressing or preventing?

David Chandler OAM: Okay, well, let's start with the Design and Building Practitioners Act, and that comes into effect on the first
of July next year. This year they're finishing off just the regulations that will support that Act. But essentially what that does is that it
creates what I call bookends to the problem. The first is that we need declared designs. We need properly prepared designs that a
proper professional can declare that these designs are fit for purpose and comply with the Building Code of Australia. At the other
end of the spectrum, we've got to create a situation, and that's what the new legislation does, is that we then have declared as-built
drawings. 

Now, as-built drawings have been something that have escaped owners many, many years in the past. That has to stop, and it will
stop. So we'll end up with declared designs and declared as-built drawings. Now, I see those as essentially the 2 bookends. In
between that, there's things like duty of care and all of the processes that go between those 2 points. But the Design and Building
Practitioners Act makes it clear to a developer that these are the 2 fundamental pieces that underpin that essential transaction
between the developer and the purchaser. 

A purchaser goes to a developer relying on the fact that the developer's got the expertise to act on their behalf to buy them a good
building. Now, if a developer doesn't go down the path of committing to making a good building, then the way that they normally
do that is to undercut the design effort. And undercut design is, in fact, the beginning then of a construction process where a builder
is left to make it up, and they don't make it up really well. And so what we're saying to developers, "If you want to set that tone for
your project, if you want to go forward in the future and under invest in the design and then try and get a builder to put a price on it
to make it up, then there's going to be consequences." So that's what that legislation does. 

Now, for the first time, and this is where I think New South Wales is going to lead the national effort there, is that while this
legislation has been coming through the system, the government has committed to build the digital technology capability that it
needs to put the legislation into play on the very day that it comes live. Over the last 2 or 3 years, the government's been building
an e-planning platform, which is a place which will host for every local government in New South Wales all of the plans to do with
the making of a project. So designers will have to lodge plans on that portal, builders will have to lodge as-built drawings on that
portal.

It's going to provide a single, what we call, source of truth for a building. One of the great things that's happened during the course
of this year has been that I've been able to work with the makers of that platform, which is in the Department of Planning, and say,
"Hey, hold on a sec, what about thinking about all of the inter sectional opportunities for the regulator to draw on that single source
of truth to become a better regulator?" So we've built that capability into the system over the last 6 months. So that's fantastic
legislation and fantastic capability. 

Now that's going to also lead to productivity benefits for everybody when you've got a single source of truth. The government's
taken a view that consumers of New South Wales, whether they're a customer or a Developer or a builder or a Certifier or an
Architect, in interacting with government requirements should work on the principle, if you tell us once, you've told us. You don't
need to tell us and tell us and tell us. As we then accept the legislation, build the capabilities going forward, we're then able to turn
our minds to saying, "What does the future regulator look like when they're empowered with all of this capability?"
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And it's required some really big changes and they're currently being made. One example is that traditionally, all of our subject
matter experts in the regulator's office have built their own silos of data. So the gas inspector and the electrical inspector, they've all
had their own silos of data, so they've actually had to tell the system multiple times. We found 20 completely unintergrated silos
where everybody's been running that information pool in their own little puddle for up to 20 years. In the last 6 months, we've joined
all of those 20 silos together and now they're all sharing what we call a single viewer building.

The productivity benefit that that's going to produce in our office is going to be quite astounding. But at the same time, as we've
been looking at how to leverage that data and to make sure that we're really effectively using it, is that we've now formed the view
that of the multiple times we've built that dataset in the old regulator, let's say 200% of the data when you add it all together where
you've got the developer's address, the project's address, the builder's address, again and again and again in 20 silos, we collapse
all that down and say, "Well, only 40% of the effort that they used to put in will be required to share the same data. And that we
should be able to get 60% of all the data that we need going forward from the e-planning platform." So we're seeing a huge
productivity leap coming for us. But the next bit-

Amanda Farmer: Where's the benefit here for the consumer? Does the consumer have access to the e-planning platform to-

David Chandler OAM: Correct.

Amanda Farmer: ... get the as-built plans and the original designs?

David Chandler OAM: Correct and that will-

Amanda Farmer: Great.

David Chandler OAM: ... come through the piece that's been built at the back end of that, which is the strata planning portal. So 
 that's going to be designed to be consumer-facing and to provide all of that line of sight that purchasers of buildings are entitled to
have. And the other people that are entitled to have it is first responders. Because it's first responders who have to turn up to these
buildings and work out where everything is. That's been an unacceptable situation in the past. So it's not just the consumers, it's
the first responders that are big winners out of all of this. 

The other piece of legislation that is important, and that is the Residential Apartment Buildings (Compliance and Enforcement
Powers) Act. Unfortunately a long name, but let's call it the RAB Act.

Amanda Farmer: That's good. 

David Chandler OAM: That gives me my powers immediately. So instead of waiting till the first of July next year to get my powers,
which are embodied in the Design and Building Practitioners Act, the RAB Act brings those powers on from the first of September
this year. So last week they came live. That's given me extraordinary powers. It means that I can go into projects under
construction. I can call in documents. I can open up work. I can stop work. I can issue rectification orders. And for the same thing
for a built building, for the first time, the regulator can enter into a built building. So we don't need to ask a gaggle of lawyers
whether we could come on board, who are trying to say, "Oh, no, we're the lawyers, we represent the owners." No, we'll handle it in
saying, "Stand aside, I'm coming in." I want to see the issues so I can call in the drawings, I can open up the works. I can issue
rectification orders, and I can penalise.

Now, that's not me. I've got 25 people who will be there, of which 15 are already on board. Eventually we'll have 60 people to
support this legislation. This is not just me trying to take on a huge task, we actually have some talent coming on board. I've
personally interviewed these people this week, and I've got to say that the public should be assured that the people who've applied
and successfully been offered the jobs and now have come on board to be these inspectors, are highly talented. They're
Architects, they're Engineers, they're Builders, they're Certifiers. They're people who've been in the industry for over 15 years, so
they're not wet behind the ears. So when we turn up to implement the RAB Act as we're starting next week with the first buildings
that are being inspected, the industry we'll be very surprised at the talent that we're bringing with us.
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Amanda Farmer: That does need to be a large, strong team because I know you say you're expecting to receive anywhere
between 100 and 120 notices prior to completion. Developers are required now under the RAB Act to inform you prior to issue of
an occupation certificate so you can take the opportunity to go in and inspect. And you're planning to go and see 8-10 projects in a
typical month, is that right?

David Chandler OAM: This part we'll do... Amanda, is that you're quite correct in pointing out that developers have got to give me
that notice. The reason for that is that I'm of the view that the most critical transaction point that consumers need really effective
representation is that moment before they shift becoming a depositor to an owner. Because a building hangs around your neck for
a very, very long time. So we focus this effort that's saying, "How about we do something that allows us to have a 6 month look at
the processes of getting that building to that critical transaction point where an owner goes from being a depositor to an owner?"
Very important transaction there because if a building's got too many defects, they hang around the neck of the owners, and
they're very hard to fix. 

We expect that there's about, with the current volume, probably 70-80 projects a month once we've got the initial batches of notices
in. I think we've had about 240 notices since the legislation started. 

Amanda Farmer: Wow, that's in about 10 days. 

David Chandler OAM: Yes, everybody is treating this seriously. We've had about 60 strata bonds lodged. People are realising-

Amanda Farmer: You've got the knees knocking there, David.

David Chandler OAM: Game on. 

Amanda Farmer: Great.

David Chandler OAM: Look, that process is very critical. We're going to pick about 10% of the people who notified. We've got
some very sophisticated tools that allow us to form a line of sight to who are the people we should give the most attention to. We're
not only going to give attention to people who we think are more risky. We also have to test the people who we think are not risky.
So the pool of people who will get OC audits will be made up of people we think are risky and people we think are less risky. No
one should form a view that anyone getting an occupation certificate audit is the naughty corner. That's yet to be determined. 

At the end of the OC audit period, they're then told, "I'm not happy with things before you make an OC." It's only then that there's a
problem. I think we'll end up with a very small number of people who want to take it to the wire like that. So our plan-

Amanda Farmer: And what-

David Chandler OAM: Just on this is that a lot of people are saying, "Yes, but if you start 8t a month, and they all go to 6 months,
it's really not a drop in the bucket." Well, we're going to do 200 of these audits over the next 2 years. Don't think for a minute that if
you're out there we can't see you, and don't think for a minute that if you should get our attention you won't be getting it. We're
going to do 200 of these over the next 2 years.

Amanda Farmer: I'd like to think that, call it the good developers, the good builders who do the right thing who are then audited by
you and pass with flying colors, wow, what a great marketing strategy for their future developments.

David Chandler OAM: You're right. You're right. Look, we want to see an industry that rewards the good players and makes it very
tough for the bad players. I think the days of regulators having an attitude to an industry where one size fits all in terms of the
effort we put in, we've had to move the effort to what we call the front of the bus as opposed to the back of the bus. Historically,
we've become more preoccupied with attending to issues 2, 3, 5 years after a building is built, and the focus will be by this time
this next year, that the regulator probably will spend 60 to 70% of its entire effort in the future on the making of the building rather
than cleaning up the damage afterwards. 
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Amanda Farmer: Which is excellent for anybody who has recently purchased off the plan or is intending to or is about to become
an owner after being a deposit holder, as you say. But I know a lot of people watching this, David, will be people who are in
relatively new builds, maybe within the first 10 years of construction. There are some protections for them in this legislation too,
isn't there?

David Chandler OAM: Well, there is. The particular focus we'll have is that buildings up to six years old will be my priority. We'll go
back beyond that where a Developer or a particular building has got particularly serious issues. But by and large, I'm going to
dedicate the effort to looking back at buildings that are up to 6 years old.

Now, the important thing, Amanda, to stress to all the listeners here now is that I'm getting references to me where people are
coming up saying, "I've got a problem, Building Commissioner, what are you doing about it?" And I say to them, "Well, have you
ever made a complaint about this building to the Office of Fair Trading?" "No, why?" Well, people have tended to lawyer up before
they test the supports that are available out of the Office of Fair Trading. As a general rule, people should understand that if the first
I hear about a building is before the Office of Fair Trading hears about it, people are going to be told, "Go and get a case
management number in the Office of Fair Trading. And if you're not happy with the response of the Office of Fair Trading, only then
bring it on to my radar." But if people think that I'm going to become the project manager for 4,000 buildings out there that haven't
been referred to the Office of Fair Trading, they're dreaming. Can't happen.

Amanda Farmer: Okay. So you're saying it's still important or required, in fact, that people follow that process that's always been in
our Home Building Act for lodging a complaint, getting a rectification order, and then proceeding further if that's required? For
established buildings you're saying you're really there as a last resort, perhaps. Is that right?

David Chandler OAM: Well, I have powers to actually deal with... particularly it's difficult where there's been a phoenix or nobody's
around, it makes the job even harder.  And the message I call out to Developers is that if you want to continue in this industry and
your business model is to leave behind your collapsed companies from today, think again. Because in the future if you're one of
those people, I will be in your face before you get an occupation certificate. Now, we're not going to get everybody, but we're going
to increasingly get the ones that have made a habit out of this. 

Amanda Farmer: Yes. Yes. It's definitely the right start. David, you've said that some people feel they're not part of the problem,
others have no idea. What do you mean?

David Chandler OAM: Well, Amanda, when I first came on board as the Building Commissioner, I walked into a room where the
legislation for the Design and Building Practitioners Act... it was bill at the time, but it's now Act, was sitting around the table, I think
there must have been about 30 people from the different tribes who have stakes in the game here. So there were owners,
corporations, there were lawyers, there were Developers, there were 3 or 4 organisations from developers, there were 3 or 4
organisations from architects. The same from engineers. There were about 30 people in the room, and the thing that struck me
most was that the almost predictable reaction of everybody was, "It's not me, it's that person over there who's
the problem."

What we've achieved in the last year is to completely turn that conversation around. We've got about 125 people involved in the
working groups that we've set up in the last year on this project. Rule number one is leave your finger pointing at the door. If you
want to sit in the meeting and you think the problem is over there, then go outside and have a think and then come back in. We
pretty well got universal acceptance now that everybody is part of the problem, everybody's got their finger in the pie, and
everybody's going to have to change their behaviour. 

Designers are going to have to improve their design standards. Certifiers are going to have to lift, builders are going to have to lift.
Everybody's going to have to lift, including consumers who are going to have to use the mechanisms like the Office of Fair Trading.
Now, I know that some of those mechanisms are not perfect either, and I'm working with the regulator to change the culture and
make sure that people don't say, "It's too hard for us, you better go to NCAT." That's the wrong answer going forward.
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But I also want Lawyers to understand that if they're out there just goading customers into lawyering up too early, starting to ratchet
up this massive bill without any clear line of sight to what does rectification look like. I sit down every time I meet with a lawyer on
one of these projects and say, "Okay, what's it look like when you win? Tell me what it looks like." You know what? None of them to
date can tell me what it looks like when they win. They just think that it's all about the process, the notices, getting expert
witnesses. They have no idea. So there's the question that you're asking now, is that I ask these people, "What does it look like
when you win? If you win in court, what is the benefit for the consumer?" They have no idea.

Amanda Farmer: I have certainly seen a real lack of proportionality when it comes to the money that is spent on lawyers who run
this type of defects litigation and then often the amount that's being claimed from the Builder or the Developer. Some clients end up
in the awful position of having to spend more on lawyers than they would have spent if they turned around and raised the levy and
fixed it themselves 4 years ago. That's a very hard truth for owners to live with.

David Chandler OAM: Well, and worse than that, I've got a couple of examples where the lawyers have advised clients to get into
matters and at the end of it they've lost, and they've had costs awarded against them. So not only have they had their building
problem not resolved, they've also had the cost awarded against them. In a couple of the instances, so they should have. They
should then have sued their lawyer for wrongful advice. I actually have a matter at the moment that we're doing a case study on,
and we will be calling out that lawyer in a report. Because we have to start to say, "Guys, you've got an ethical obligation. You are
supposed to be able and capable. You hold out this representation to consumers, and then you take them on this journey which is
all about process and it's very little about outcomes. Start to be very focused on the outcomes before you take people on this
journey."

The important distinction to make about this is that all of the research that was published a year and 2 years ago that talked about
65 or 80% of projects have defects in them, that's a bit of carpet-beating as well, because what we need to do is to get people to
understand what are the material defects in buildings. What are the things that really go to the fabric of the building that will make it
a good building or a bad building? So we're looking at the structure, the waterproofing, the fire system, the active and passive fire
systems, the envelope of the building, the acoustics between the apartments and the critical services, particularly lifts. 

Now, we're going to focus on those things and far less on “there's a scratch on that piece of glass” or “there's a chip off that piece
of paint."  We want to focus on the material defects as opposed to this long list of, and quite often, just nebulous stuff just put on
the list for the purposes of populating a list. That's not good enough. We're focused on the material things that really cause owners
a lot of grief and cost a lot of money to fix. 

Amanda Farmer: Yes. Now, I know, David, we said that the finger-pointing days are over, but I do want our viewers to understand
what you mean when you say, "The signatures for sale days," what were the signatures for sale days?

David Chandler OAM: Well, there is a cohort of Certifiers out there who have really not performed their duties as a Certifier. I'm
also going to call out here that this is not just about private Certifiers, several of these matters involve local government certifiers.
Don't forget, Mascot Towers was certified by the former Botany Council. So for all the rocks that are being thrown at private
certifiers, Mascot Towers was certified by the former Botany Council. So it's not just possible to say there's one class of people out
there that are the problem. 

But let's say that out of all of the Certifiers, there's some pretty ordinary players. Now, those players are known, they've been the
people that have been disciplined in the Building Professional Board and those are on the public record. But they keep popping up.
They keep presenting themselves in different sorts of service arrangements, changing companies, acting as a consultant in a
business. Now, those people, and they know who they are and I know who they are, in my view have done nothing over the last 10
years but simply sign off on projects and not done their job. I've got a number of projects where the complexities that reside after
these people have signed an interim occupation certificate, I mean it is just astounding that they have the lack of consciousness to
do it. 

So I am focusing on making sure that those particular Certifiers are unemployable. So I'm saying to developers, "If you use that
person, that person, or that person, expect to get an OC audit because those people have left behind them an outrageous trail of 
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bad OCs." They know, I know, and the developers now know who they are, and my view is, employ a signature for hire at your
peril.

Amanda Farmer: How did that happen? Was it just the rapid development that we've seen in this state over the last 20 years,
people thinking that they get in, they're on a good wicket here? How did we end up here?

David Chandler OAM: Look, I think it's all of those things. Nobody should really hold their heads up and say, "I'm okay, and
everybody else is not." I think it's a range of things. Of course, whenever there's money involved there's going to be greed.
Whenever there's greed involved and people are going to be looking at, "How can I make as much out of this as possible." I'm
regularly confronted, Amanda, with this question of, "Won't all of the things you're doing increase the cost of buildings?" 

Now, here's an example, I want to give you a real live example that I'm working on now. But first I'm going to say that in talking to
the developers, let's say the responsible developers, I say to them, "Will any of this add $1 to the cost of your building in the
industry today?" And the answer is, "Commissioner, no.” Because if you do it right, then it doesn't mean that you could put more
money in. You don't have to, you just do it right.

Now, I'm involved in a project at the moment where there's several hundred bathrooms that we've discovered that haven't been
built correctly. They are bathrooms that will fail or could fail in their very early life, okay?

David Chandler OAM: Now, my rough estimates are that these bathrooms might have cost about $35,000 each to build, and the
cost-cutting was about $2,000 per bathroom. Now, with that cost cutting is in my view cost shifting to a future owner to pay for it at
a later day, so I call that cost shifting. That's not driving up the cost of construction, that's just stopping a person who thinks it's
clever to shift $2,000 worth of cost per bathroom to a future owner. Now, we've caught this person in time, and I estimate that that
person or that developer has spent over $15,000 per bathroom fixing them before the OC. That's seven and a half times their
clever little game to save $2,000.

Now, had that bathroom required to be repaired three or four years down the track with people occupying the building, it probably
would have cost the cost of the original bathroom, about $35,000 to fix. We're saying to people, "You better start doing your
homework." You know the hottest item in Sydney in the hardware shop this week?

Amanda Farmer: What is it?

David Chandler OAM: It's actually a gauge to measure the thickness of membranes. I've had waterproofers calling me in and
saying, "Commissioner, you're changing the game of waterproofing in bathrooms, and you can't get a gauge to measure
membrane thickness in Sydney for love nor money at the moment." 

Amanda Farmer: There you go, that is a fast impact indeed. I'd like to think in response to the question about the increased
construction cost, it would be interesting to hear from owners who have been through a hard-fought defects litigation or a claim
they've made against the developer. They've paid money for that, maybe they've ultimately paid to have the defect fixed. I am sure
those owners would say, "When it came to signing the contract when I purchased off the plan, I would have been happy to pay a
couple of extra grand if that's what it was to cover the increased construction costs for a quality build than have to face
the half a million dollar legal bill down the track, 5 or 6 years down the track, when we're having to sue the developer."

David Chandler OAM: Well, Amanda, at the end of the day, I think customers need a far better and more certain deal than they've
got in the past. One of the projects I'm working on right now, we're putting a fair bit of effort into it, I can't guarantee we're going to
get there but if will have every piece of my energy applied to it before I finish in this role, and that is to produce a 10-year warranty
insurance for customers when the building is finished, available on day one.

Amanda Farmer: All right.

David Chandler OAM: Now that would, in my mind, and I've had a meeting this week, it's a bit like what's called a decennial 

https://yourstrataproperty.com.au/summit/summit-event/david-chandler-oam/
https://yourstrataproperty.com.au/summit/summit-event/david-chandler-oam/
https://yourstrataproperty.com.au/summit/summit-event/david-chandler-oam/


The Shared Space Summit - 2020
David Chandler OAM: Tackling the Building Defects Crisis

Publication Date: 17 September 2020

insurance policy that exists in Europe. We've been working on what would this cover and what might be available to a consumer.
We're in early days, but we've got a very good working group of people who are very committed to achieving this outcome. What
we're thinking is that we'd like to see this policy cover all of the material elements of the building. So that probably would be just the
common property elements, the structure, the waterproofing, the fire regulating, the building envelope, the acoustics, and the key
services, not all the other stuff, not the carpets, the bench tops, the kitchens, and all that sort stuff, just the common property stuff.
If we could do that, and I think there's a possibility, I think there's a real possibility that we might be able to come up with a 10-year
decennial insurance scheme for the owners of strata buildings from about 2023/24 onwards.

Amanda Farmer: And when would the policy be triggered? When could owners claim this insurance?

David Chandler OAM: Well, first of all, the policy would be purchased by the developer on the day they started building. 
Amanda

Now, we are going to take an approach to developing this product whereby we're not going to legislate that it's required. The
reason for that is that we think we should say, "Well, why wouldn't it be available to the most trustworthy players first because
they're the people who are going to pay the least for a premium for this?" And so why should we put everybody into the basket and
get everybody to pay for the bad guys and the good guys have to pay a premium to cover the baggage? So we think that if we
could get this to cover initially 60% of the buildings and then ultimately 80% of the buildings and maybe 20% that it doesn't cover,
that this product would be available on the very day of people moving into the building. It would require no recourse. It would just
simply be a case of ring the insurer and say, "That's structure's got a problem," or, "That bathroom’s leaking, fix it."

Amanda Farmer: Even if the developer is still around?

David Chandler OAM: It's a matter for the insurer to settle it  with the developer. We want to take the consumer out of that line of
conflict. 

Amanda Farmer: Okay.

David Chandler OAM: We'd like to see a policy... Now, look, I've got to tell you that there's a number of developers out there who
are saying, "David, we want this, bring it on quickly, because this is actually going to create a level playing field." Now, we think the
cost of this might be just a little bit more than, say, the developer bond, so let's say it was 3% and the strata bond was 2%, say. We
think around that sort of number, we might be able to procure that. Now, that would be purchased by the developer on the day that
the building starts, and it would be done by the insurer looking at what's the team that this Developer's lined up to build this project?
Are they trustworthy players, and are they likely to produce a trustworthy building?

So we're putting the whole focus on lowering the risk and increasing the trustworthiness, because insurers can't be left in a
marketplace which is the Wild West. One of the problems we've got do to get the insurers back into the market, because at the
moment they're leaving the market because we're not managing the risk of this industry. Our goal here is to get the risk under
control, get the risky players under control, start to be able to call out the good trustworthy players and design a product around the
trustworthy players. 

Now, there are examples of products like this in the UK, and what's happened is that suddenly the banks have made that a
condition of the land to the developer. It says, "Are you going to have one of these when this is finished?" The answer is, "Well, we
don't think we can get one." Well, it will be a case of, "Well, you probably can't get the money to fund your project from
us."

Amanda Farmer: Nice.

David Chandler OAM: These things become market-driven. I mean suddenly you'll have a consumer that can say, "There's a
developer selling off the plan here and a developer selling off the plan here. This one's got it and this one doesn't." Well, I hope
they're smart enough to cross the road and buy that. In the interim, because we can't build our house entirely expecting that that 
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may occur, is that we've got to start to make it clear to consumers that from right this minute it's safe to go back in the water. It is
safe to go back in the water because I'm their dog in the fight here. All of the people who are working with me, over 200 people are
out there working through the department. The buy-in to this project is huge.

So the dog in the fight now is really powered up with legislation and powered up with capability like they've never had before.
Consumers should be now really starting to say, "Well, look, you're not going to get all of the sharks in the first time, but nets are
out. So yes, they'll be odd shark get through but they won't get through again." Right now, I would think that people should
feel far more confident than they've felt in the past. 

Amanda Farmer: Well, it's been a long time coming, David, and I'm sure many consumers out there are indeed feeling that we're
on the right track. And even if other players in the industry might have their knees knocking to think they're about to receive an
audit from you, not a bad thing. Thank you very much for your time today. 

David Chandler OAM: My pleasure. 

Amanda Farmer: I hope you enjoyed that interview with David Chandler. The links to the legislation and the resources David and I
spoke about are here below this video. 

Now, the Shared Space Summit is not just about information, it's also about action. If you've taken away some action steps from
this interview, fantastic. Come and share those with us today over on the Facebook page. There's a link below to that page. We are
there debriefing live each afternoon this week. I'm also bringing you some more special guests and I'm available to answer your
questions. 

Now, you're ready to hear my Summit Shift, just one of the many insights David shared that I want to make sure you didn't miss?
David is working towards establishing voluntary decennial liability insurance policies in New South Wales for new apartment
buildings by 2023. These are 10-year insurance policies already mandated in many countries around the world. While the cover
may be voluntary, it's anticipated that developers will not be able to get funding for their project if they don't have one of these
policies in place. Now, it's encouraging to see this coming together in New South Wales. It's something that has been talked about
for some time. 

Now, throughout the whole summit, I'm here as your Summit Mentor, supporting you to make the most of all the summit sessions
and put into action what you've learnt. I'll continue to give you my summit shift at the end of each session. The summit closes this
Friday. The good news is, if you are a member of the Your Strata Property online community, you'll continue to get access to all the
summit sessions. I'm popping them in the members-only video library at the end of this week. If you're not a member, then head on
over to stratamembership.com. Because for this week only, just while the summit is open, we are welcoming new members into
our community. This is the only online community of strata owners and strata managers that's supported by a team of strata
expects, led by me, a qualified, practising Strata Lawyer. 

We're answering your questions in our Q&A forum and giving you access to the templates, the tools, the resources that you need
to ensure peaceful and profitable apartment living. You'll find all the details over at stratamembership.com, including the summit
bonus. This bonus is especially for you because you're joining our online community this week as part of the summit. The bonus is
your Summit Souvenir Playbook. I've prepared for you a complete list of key takeaways from each summit session, including
everyone of my summit shifts and the action steps that you can take in your communities to implement precisely what our summit
guests are sharing in their interviews. Valued at $197, the Summit Souvenir Playbook is yours for free when you join the
membership this week. Head on over to stratamembership.com for more details and get ready for your next summit
session. 

I'll see you there.
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